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Abstract
The study aimed to know the impact of talent management in its
dimensions (attracting talents, developing talents, disseminating talents and
retaining talents) on organizational excellence in its dimensions
(exploration and exploitation) with the presence of visionary leadership as
a moderating variable in the National Electricity Company. To achieve the
study objectives, the descriptive analytical approach was used. The study
population consisted of all managers working at the National Electricity
Company (General Manager, Assistant Manager, Department Manager,
and Section Head), numbering (135) managers, according to the Human
Resources Department at the National Electricity Company. The study
sample included all managers representing the study population, as the
sample was determined using a comprehensive survey, and thus the study
sample included (135) managers. The researcher distributed (135)
electronic questionnaires to all members of the study community using(

Google forms, and retrieved them in the same way, where (121)



questionnaires were retrieved, all of which were valid for analysis, and the
(SPSS) software was used to analyze the data, and the results showed a
positive impact of talent management on organizational excellence in the
National Electricity Company, as this impact appeared in all dimensions of
talent management, and the presence of an impact of talent management on
organizational excellence with the presence of visionary leadership as an
average in the National Electricity Company, and the study recommended
the necessity of the company's management to develop -effective
recruitment strategies that help it attract and retain the best talents, and
work to improve the selection and appointment system followed by it to
attract talents, and the necessity of the company's management to provide
an interactive and supportive work environment that encourages employees
to develop their capabilities, and encourage them to invest and benefit from
them, and the company's management to prepare clear and specific plans to
fill future jobs for talented people, and to commit more to appointing them
in fields that match their qualifications and job capabilities.

Keywords: Talent management, organizational excellence, visionary
leadership, National Electricity Company, The Hashemite Kingdom of
Jordan.



