Aad ) AagSal) L (A cwnisal) o1 G B B3l Jgail) oy jliia S
Lagnad) A pol) dstaally

e
csiall Al 0 sl
i)

dal g daaa lala  gisall
aild)

o omsall eIV Grat 8 bl Jeatll alie S e CaiSU Al i

(Jalall Ll iagl) meiall Cidagi o cdpgand) Ll ASLaally duadyl) daSall dia
(120) ad2ae s Lasmaal) 6 dped )l dasSal) dn 5 sleny (hae DAY aens aainall Jidi
bl iy Cureny 2024/2023 alall b Al sas ilase (120) dubll die culSy i
il sty Jilats dplaall clahails dplual) cillagiall sladiu) 2y cilaayl
Aaadll Al Welol il deal) aplid Lobaal dis 5T ssagd 2 cliagy
palasly pmsnsall 1Y) e (Aaabl) clgall cdpadanll ARG e Ayl (gl Sl
Eim Angendl 8 Al AeSal)l i b (Dleall Liay cAgalall culleall ¢ sailly aleill)
Gl o Lpad)ll AagSall A3 5y igh o 35 e Al Caagl 5 cAadine Doy Ciela
Cilaglaall Laslsi€ alasinl e dlall Cilagl b cpilasally slae¥) goens Clalall

el ol ksl

Lag<al) A0 ¢ pupall £10) Cppnd o pad)l) Jsail) o jliia ¢ i :dalidall culals))

Ao gl A ) ASLaal) ey



The Impact of Digital Transformation Projects on Improving
Institutional Performance at the Digital Government Authority in the
Kingdom of Saudi Arabia
Prepared By

Nayef Bin Hazam Al Otaibi
Supervised By
Dr. Salman Mohammed Abu Lahia
Abstract

The study aimed to reveal the impact of digital transformation projects
in improving institutional performance in the Digital Government Authority in
the Kingdom of Saudi Arabia. The comprehensive descriptive analytical
approach was employed, and the community was represented by all
individuals working in the Digital Government Authority in Saudi Arabia,
numbering (120) individuals. The study sample was (120) male and female
employees in the year 2023/2024. The study data was collected by
questionnaire, and arithmetic averages, standard deviations, and multiple
regression analysis were used. The study concluded that there was a
statistically significant impact of digital transformation projects in their
dimensions (technological infrastructure, digital knowledge, organizational
culture, digital skills) on institutional performance in its dimensions (learning
and growth, internal operations, customer satisfaction) in the Digital
Government Authority in Saudi Arabia, as it came at a high rate. The study
recommended that the management of the Digital Government Authority
should focus on training workers and all members and employees in
operational jobs to use information technology to implement digital

transformation.
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