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Abstract

The objective of this study was to examine the influence of strategic

management—encompassing the dimensions of environmental scanning,
strategic formulation, strategic implementation, and strategic evaluation
and control—on organizational performance, characterized by internal
processes, customer satisfaction, and learning and growth, with digital
transformation serving as a moderating variable. This research focused on
commercial airlines operating in Jordan. A quantitative descriptive
analytical methodology was employed, targeting the entire employee
population across various management levels within these airlines.
According to data from Queen Alia International Airport, there are (39)
commercial airlines in operation in Jordan. Given the limited size of the
study population, a comprehensive survey approach was adopted, resulting
in a sample of (165) employees from all management tiers. The findings
revealed a statistically significant positive relationship between strategic
management and organizational performance in all assessed dimensions
within the commercial airline sector. Multiple regression analysis further

confirmed that the overall impact of strategic management on



organizational performance is positive. Additionally, the study identified
that digital transformation is critical, as it necessitates a redefinition of the
organization's overall strategy, culture, and processes to incorporate digital
technologies. Effective management of this transition requires airline
leadership to establish a clear vision, align resources, manage associated
risks, and ensure organizational readiness to adopt new digital tools and
methodologies for sustained success. Based on these findings, the study
offers several recommendations, primarily emphasizing the importance of
fully integrating strategic management practices within commercial
airlines. Furthermore, it advocates for an increased focus on digital
transformation initiatives and encourages airlines to promote this concept

among their employees.
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