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Abstract

This study aimed to identify the role of transformational leadership in
achieving strategic change for Saudi telecom companies, the descriptive
analytical approach was used, and the study population consisted of
employees of Saudi telecom companies, where the study sample reached
(422) employees, and a questionnaire was used to collect data, and the
results of the study showed that the level of transformational leadership in
Saudi telecom companies came within the high level of relative importance
from the point of view of the members of the study sample, the total
arithmetic average of the ideal effect was (3.98) and a high level of relative
importance, and the total arithmetic average of inspirational motivation
(4.00) and a high level of relative importance, the total arithmetic average
of empowerment (3.88) and a high level of relative importance, and the
results showed that the level of strategic change in Saudi telecom
companies within the high level, the presence of a statistically significant
impact at the level of significance (0<0.05) of transformational leadership

in its dimensions (ideal impact, inspirational motivation, empowerment,



and individual considerations) in strategic change in combined dimensions
(technological change, change regulatory, change of human resources) in
Saudi Telecom companies. Based on the results of this study, the study
recommended several recommendations, the most important of which is the
need to recommend the need to adopt transformational leadership, as it can
greatly benefit companies by enhancing their ability to innovate, create,
and progress.

Keywords: Transformational leadership, strategic change, Saudi
telecommunications.



