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Abstract

The study aimed to identify the impact of talent management on the
practice of organizational learning at the Saudi German Hospital. To
achieve its objectives, the study relied on the use of the descriptive
analytical approach in analyzing the impact of talent management in its
dimensions (attracting talents, developing and growing talents, retaining
talents) on the practice of organizational learning in its dimensions
(acquiring information,  disseminating information, interpreting
information, organizational memory) at the Saudi German Hospital. The
study population consisted of medical staff at the Saudi German Hospital in
Riyadh, numbering about (1200) employees. The researcher selected a
stratified random sample of (300) employees, where the questionnaires
were collected electronically, and after statistical analysis, the
questionnaires subject to statistical analysis amounted to (277)

questionnaires, representing (92.33%).

The study reached several results, the most important of which is the
presence of a statistically significant effect at a significance level of
(0<0.05) for talent management in its dimensions (attracting talents,
developing and nurturing talents, retaining talents) in the practice of

organizational learning in its dimensions (acquiring information,



disseminating information, interpreting information, organizational
memory) at the Saudi German Hospital. In light of the results of the study,
it is recommended to enhance talent management practices, as the Saudi
German Hospital management must enhance its interest in talent
management practices by committing to supportive behaviors, such as
providing a work environment that encourages the retention of talented
employees. This will contribute to improving the practice of organizational
learning and enhance institutional performance.

Keywords: Talent management, organizational learning practice,
Saudi German Hospital, Jordan.



