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Strategic Planning and Its Impact in Institutional Success: The Moderating Role of
Employee’s Empowerment at The Development and Employment Fund

Faten Taher Abdel Malik Haj Hussein
Prof. Dr. Hasan Ali Al-Zu’bi
Abstract

The study aimed to explore strategic planning and its impact on institutional success,
focusing on the moderating role of employee empowerment in the Development and
Employment Fund. The study adopted the quantitative (descriptive-analytical)

methodology and used a questionnaire as a tool for data collection and analysis to answer
the study questions and test its hypotheses. The study sample included 130 employees from
various administrative levels in the Development and Employment Fund, selected using a
comprehensive survey sampling method.

Among the most significant findings of the study was the statistically significant impact of
strategic planning dimensions (environmental analysis, strategy formulation) on institutional
success dimensions (adaptation, growth, survival) in the Development and Employment
Fund, with employee empowerment as a moderating variable. Based on the results, the study
recommended that the senior management of the Development and Employment Fund
increase their focus on strategic planning as an essential tool for optimizing the use of
available resources to ensure survival, growth, and continuity in the face of intense
competition in the business environment.

Keywords: strategic planning, institutional success, employee empowerment, Development

and Employment Fund, Jordan.
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0.004 8.830 4.06 68 P Lulas
; >l

3.94 46 S

AN A jdl) A 40
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PRIl 5 28 Al o) (A 5 8 aa 0 DIV (00 < 0.05) e B A5 (Sig. = 0.033) A2 5 sinse
g0 cllia o gt 5 o0 138 aame o oSl bl e giall (g Apaad) <l 21 Scheffee il
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