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This study aims to identify the impact of the Job Retention Strategy
on the commitment of workers in Jordanian private hospitals. The
descriptive correlational method was used for its suitability for the
purposes of the study, and data analysis was carried out using the Statistical
Package for Social Sciences (SPSS) program. The study group consisted of
the (43) Jordanian private hospitals in Amman, and the sample was taken in
the simple random method and included (5) hospitals in the Amman. The
testing unit consisted of medical staff (doctors, nurses, pharmacists) and
administrative staff (lower management, middle management, and higher
management). Their number is (1630) individuals, and a stratified random
sample was taken at a rate of (18.7%) resulting in (322) individuals.

The results of the study concluded that there is a statistically
significant effect at the significance level (0.050<) of the Job Retention
Strategy with its dimensions (incentives, work environment, organizational
justice, work-life balance) on organizational commitment and its
dimensions (continuity commitment, emotional commitment, normative

commitment) in Jordanian private hospitals. It also showed that there is an



effect of the Job Retention Strategy with its dimensions (organizational
justice, work environment) on continuity commitment, while incentives
and work-life balance have no significant impact on continuity
commitment. The study showed that there is an impact of the job retention
strategy in its dimensions (incentives, work environment, and work-life
balance) on emotional commitment, while there is no effect of
organizational justice on emotional commitment.

In light of the results, the study recommends working to raise the
level of the work-life balance factor in Jordanian private hospitals, by
disbursing transportation allowance, or securing means of transportation to
and from private hospitals, as well as working to building the capacity of
workers with degrees by supporting them with completing their education,
and benefiting from those certificates at work. It also recommends
rewarding workers with high-level abilities and skills, and those with long
experience, to sustain their commitment with their hospitals, and pay more
attention to moral support through the provision of thanks you letters, and
identifying an ideal employee for each course. Finally, the study
recommends conducting more studies related to job retention strategies,
and their impact on many other variables such as employee satisfaction,

performance, loyalty and affiliation to organizations.

Keywords: job retention strategy, organizational commitment,
Jordanian private hospitals.



