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ABSTRACT

A modern business environment witness nowadays fast changes and
transformation accompanied by the developments of the new techniques used in the
performance of the business by varied and increasingly view, This is what led the
organizations in an awkward position, where the continuing with traditional
performance is not useful to comber the effects of these rapid changes and
developments, it requires continuing the improvements of the performance to
highest levels in order to ensure superiority on competitors, and to allow an increase
in the organization’s ability to the local and international competition, that would
ensure the continuity and survival of the organization and achieving its goals.

This study aimed to clarifying the effect of (Kaizen) methodology by the
dimensions of continuous improvement from the perspective of (Deming)

methodology on the organizational performance of Islamic Banks in Jordan, The



organizational performance dimensions represented by the dimensions of (Balanced
Scorecard), which came to measure the organization’s performance from the
comprehensiveness viewpoint.

The study plan include the study population that representative of the Islamic
banks In Jordan (Jordan Islamic Bank, International Islamic Arab Bank, Jordan
Dubai Islamic Bank, AI-RAJHI bank), the sample unit has represented in the
employees from head sections, departments managers, managers of the branches and
the executive managers of the Islamic banks in Jordan. Where the questionnaire has
organized that containing meaningful questions to measure the impact level of
Kaizen methodology adoption on the organizational performance, in addition of the
effect on the Islamic banks role in Jordan towards the sociality improvement
contribution.

The questionnaire arbitrated by a prime group of experienced and specialist
from some universities in Jordan, Where (410) questionnaire were distributed to the
targeted sample, and the questionnaires were retrieved to consist the sampling unit
of (302) employee from various Islamic banks in Jordan, by the rate of (73.6%) of
the total distributed questionnaires.

This study was based on a descriptive and analytic approach through field

study for obtaining the study hypothesis testing results and to reach the results that



showing the impact of continuous improvement methodology (Kaizen) on the
performance of Islamic banks in Jordan.

The results of the study showed a statistically significant effect at the level of
significance (o < 0.05) for three dimensions of kaizen methodology (continuous
improvement), it is (the planning, check, act) on the performance dimensions
(financial performance, internal operations, learning and growth, social
responsibility) for Islamic banks in Jordan, the study also showed a statistically
significant effect of two dimensions from the methodology dimensions, which are
(planning and act) on the financial performance, in addition, results of the study
showed a statistically significant effect of three dimensions of the methodology
dimensions which are (the planning, check, act) on the internal operations,
Moreover, the study showed a statistically significant effect of the four methodology
dimensions which are (the planning, do, check, act) on learn and growth, The result
of the study also showed a statistically significant effect of two dimensions of the
methodology dimensions which are (the planning and act) on the social
responsibility of Islamic banks in Jordan.

The study recommended the need for more researches and studies to recognize
the impact of Kaizen methodology’s reliance on the overall performance within the
various organizations other than Islamic banks organizations (community of the

study). The study also recommended of the necessary to direct special attention



toward documenting the changes results as a result of monitoring in improved
operations, and finding innovative ways to reduce the services costs provided to the
customers, the study also recommended the need to focus on strategic initiatives that
correspond to the expectations of employees about raising the performance
efficiency of the various operations, and the necessity of making them feel of the
Importance of guided their opinions and suggestions towards identifying the ratios
of collective agreement on the changes or the improvement, in addition, the study
recommended the necessity of the bank’s interest in creating the convictions among
employees about the existence of fair standards that ensure the advancement and
motivation of the distinguished employees, the study also recommended the
necessity that bank’s interest in supporting community development in the field of

youth activities in the community like sport activities and others.






