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Abstract

The study aims to determine the impact of empowering employees on
competitiveness at private hospitals in Jordan, so as to improving and in ceasing
the workers skills for the ultimate purpose of improve their job performance ,
increase their productivity and competitiveness: in order to achieve the study
objectives a questionnaire was developed and distributed in a sample consisted
of (200) individuals , then the question hare was statistical analyzed by using
(SPSS a statistical) version 15. the following analyses’ were used; (Pearson
correlation coefficient, Cronbach's alpha reliability coefficient, frequencies,
percentages, standard deviation, normal distribution test, test per sample T, T test
for independent samples and finally analysis of variance F).

The study concluded a number of findings that include:



There was a statistically significant effect of employees employ meant in
(delegation of authority, participation in decision-making, freedom of action,
freedom of access to information) on cost leadership, differentiation and focus
Strategies in Amman private hospitals.

Also it found that there was a statistically significant effect of employees
empowerment (delegation of authority, participation in decision-making,
freedom of action, freedom of access to information) on "differentiation strategy"

at private hospitals in Amman.



